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Updates from Daryl Lucke, Executive Director

Happy New Year! | always love changing the calendar to a new year. It feels like a blank page; an
opportunity for personal growth and development and setting new goals.

If your goal this year includes saving money, check out our benefit feature on our retirement plan.
Remember that Fort Pitt Financial Group offers our employees free financial planning. This alone
is a nice savings- getting financial advice for free.

The new year brought some changes to MLEDP as some staff made the decision to move on to
new opportunities. We will miss Jamison Spinogatti, CD at Howe KC, Danielle Nuttridge, CD at
Markham, and Ashley Seiler, CD at Lincoln- we wish them happiness and success in their new
positions. Congratulations to Savannah Wilson who was promoted to CD at Markham. |
appreciate all the efforts that staff are giving us to ensure consistency in programming and working
additional hours while we recruit for vacancies.

Improving our communication is a new year agency goal. Whether it is within the center, with
parents, with administration, or communication from the office. We will also be doing more
frequent short staff surveys to access staff needs. Be on the look- out for the behavior survey
within the next couple of days. Your responses will help us design the all-staff training on Feb. 19th
to better meet staff needs.

Our center spotlight this month focuses on Washington’s communication efforts and highlights their
parent newsletter which may serve as a resource for other centers. Check it out for inspiration.

| appreciate each and every one of you and the dedication to our children and the agency.
Daryl,

Executive Director




Events

Survey Results

Thank you to everyone who took the time to complete our survey
about staff activities. We heard from just over half of you! The
results show the majority of you are interested in:

» In-person activities
» Events about once a quarter
» Team building activities and happy hours.

In addition, everyone loves the annual dinner and most of you
feel that social events contribute to job satisfaction. We will use
this info to help plan events in the future. Stay tuned!

January Birthdays &

Anniversaries

Birthdays
Lisa Cushman 1/5
Jen Laux 1/13

Anniversaries

Jenna Stevey- 1/11 (1 year)
Debbie Molinari- 1/31 (13 years)
Janet Krajnak- 1/10 (12 years)

Birth Announcement!

Congrats to Chelsea, Center Director at Foster, on the birth of her
daughter, Lily!

Congratulations!




Congrats to Katelynn Wanielista on winning the first $50 gift
card! She won simply by posting in our Facebook group. It's a
great way to share ideas and acticvities. Keep posting - we will
draw the next winner at the staff training in February!

Join and Post in our
Facebook Group!

Center Spotlight
Washington Center

This month we spotlight, Center Director, Peter Yohe and the Washington team of Courtney,
Holly, John, Judy. They do a phenomenal job at making communication a top priority for not only
staff and children but parents as well. The Washington newsletter is a great example of how to
share with parents the importance of what we do each day at the center while also highlighting
specific programming successes. See example below.

‘Washington Post Office

As part of our service learning project, we have opened a
post office at the center. We will be writing letters to
communicate with the other centers at MLEDP. In
addifion we arc hoping to use this as parrt of our yearly
service learning project. We are going to write to our
current service members, and have placed a request with
the Peace Corps to connect with a volunteer as well. All of
this participation is optional, please let us know if you
‘would prefer that your child or children not participate in 2
these activities or exchanges. National
Pizza Month
October was National Pizza Month,
celebrating one of America's favorite
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On Safari: Director’s Note
As the year winds down, we fake the fime
of the places and creatures that we have *
Jjourney this year. From the savannas of Africa fo the
rainforests of South America, and the depths of the ocean,
there are just so many amazing things in the world. It has

been an absolute delight to see the looks on your children’s

faces when they see the things that each creature is : K'Ilﬂllﬂ Olympics fiioa] foods. Our favorite toppings at Washington:
capable of doing. Their curiousity is infectious and has led s i A 3 Cheese, Pepperoni, and (controversarily)
to many amazing discoveries already. We all look forward For the month of Decem! C Pineapple.
to continuing our journey and the wonders we'll see along ~_running our annual Kindness Some interesting toppings from around the
Qlymphs fo encourage our 'Wa world:

the way. -Mr. Pefer

Dbefore me” mindset. We look Japan: Eel
; Costa Rica: Coconut

It is vital that you inform 5 & China: Thousand Island Dressing

E wtion: "
= = MLEDP staff and your child's
As part of our mission to provide high quality teacher of your childs Sl ! Aﬁsel:g]laswshrlgﬂp
programming, we have been discussing the traits of schedule should it change for - - - — e
explorers that we can introduce and help to build with any reason. If your child will -
your children. The article below has inspired us and not be attending please leave
comes from modern day polar explorers. Our key anote in our parent area, call
concepts lately have been gratitude and kindness. We've {15 AL 412944 8106 of orel| =
worked on trying to instill these values in not just us at washington@miedp org i
compliments and concerns but our everyday thoughts, Lt
words, and actions. 3
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i
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ATTENTION: PARKING! Crayon Painting acos, Cookies, Pizza, Turkey
The school has asked us to remind everyone not to park Crayons, Watercalors, brushes

of Mx John

in the teacher lots next to Washington and Mellon
during our morning hours and before 4:00PM. Parking
is available on the street behind the school Roselawn.
You can park and then walk down the ramp to our door.
‘We appreeiate your consideration for their needs and Manatee We
concemn. Thank you! ick cray . % { introduced the

Manatee Week

medium of oil pastels ane



https://link.pblc.it/c/813672487?method=URL&token=3301550TaRnL
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cared owl) week,

shipwreck sensory jars
were concocted.
Our stops on safari i e American rainforests to see poison dart frogs and Asian jungles fo
visit the fearsol jer created the right environment for inspired poetr int
swatches for poison dart frogs and paw prints for tigers inspired these creations.

Staff Spotlight: Ms. Holly

Since joining our team at the end of last
school year, Ms. Holly has gotten to know
the kids and our program quite well. She

Above: Using magnets,

popiscle sicks, md et has taken great care to plan interesting
some awesome tigers and engaging activities, a sample of which
were created. can be found to the left. Her even keel

and dedication have been wonderful to
have this year at MLEDP. We hope you
have enjoyed seeing some of these
projects make it home!

take home containers

Notes on Gray by Alia U.
Thunderstorm
Koala

Big Kids Programming:
Stone ‘We know that for a lot of our big kids this could be their
Gost st go around with MLEDP. Therefore, we are highly
a‘g‘ﬁg encouraging them to let us know what it is they want to

o S sl riine s i
Purple by Abby K. QU I S aEeA. Y v ) Sy
Snow

their time here as much as possible!

Notes on Pink by Nina H.

washington-newsletter

4 download

Benefit Spotlight

Retirement Plan

Do you have a New Year’s Resolution to save money?

MLEDP’s 401(k) Plan can help.

Taking advantage of this benefit comes with several perks. First
of all, it is like giving your future self a high-five because you're
setting yourself up for a more comfortable retirement. Plus, the
contributions you make are tax-deferred, so you can save some
money on your taxes now.
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The agency offers a “cherry on top” by matching your
contributions 100% on the first 3% of salary deferral- essentially
giving you free money. And, let’s not forget the power of
compound interest- your money can grow over time, making you
feel like a financial wizard! Another generous aspect of the plan is
that staff are fully vested after 3 years of employment (33.3%
after one year and 66.7% after two years).

Eligible employees are automatically enrolled in the plan at a 1%
contribution rate. Staff have their own retirement portal on the
401(k) website- my.vanguardplan.com. Here you can change
your contributions, elect email notices, and participate in
educational videos and blogs. On your portal, go to the
Wellness Center to visit the online education library. Questions
can be asked at 866-794-2145, M-F 8:00am-8:00pm.

Staff are also offered the benefit of FREE financial advice from
our partners at Fort Pitt Capital- an investment management firm
focusing on creating customized investment strategies for their
customers. They can be reached at or
412-921-1822.

Reminders

X‘N\‘Q M'W\(\"

January Pay Periods:

The 1/12 pay covers hours worked from 12/11-12/31.
The 1/31 pay covers hours worked 1/1- 1/14
Long Days

Jan 15th and Jan 22nd are long days for the agency. Please make note of your schedule for the
day.



mailto:RPS@fortpittcapital.com

Periodic Reviews

DHS requires parents to review their child’s file every 6 months. For MLEDP that occurs in
January- February. Bethany will inform parents to review the information and make any changes
they want to make. The centers will receive a printout from each family that the review has been
completed. You will also receive an updated copy of the child’s file if changes were made. Both
copies should go in the child’s file. If changes were made to the emergency card, replace with the
new version and shred the old.
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